
 

 
Western Jr Colonials Board of Directors Meeting 

May 10, 2017 
 

Roll Call: Brendan McCollom (Co-President), Isabel Boulanger (Co-President), John Browne (Vice 
President), Kristen Saumell (Secretary), Cindy Stango (Treasure), Dana Colwell 
(communications), Doug Ballard (CHC Representative), Bill Garvey, Joe Celiberti, John Meade, 
Tim Luchsinger 
 
Call To Order: 
 

Item Discussion Action / 
Motion 

Approval of 
Minutes 

 Bod vote to 
approve the 
minutes from 
both March 
and April 

 April: Add Bill Garvey to Roll Call  

Business 
From The 
Floor: 
Coaching 
Complaint 
Against 
Stacy 

A Western family was present to discuss their concerns 
regarding their complaint against a Western coach and to 
share where were coming from with their complaint.  
 

 Came to share thoughts it’s not about being right 
and getting even, don’t want to be right at the 
expense of everything else 

 Want a relationship with BOD  
 They had some questions about what was done or 

not done 
 The family stated that to truly understand were the 

complaint was coming from the BOD needed the 
background from what went on 2 seasons ago when 
this coach was with their child last. Initially, their 
child was going to share goal tending position with 
this coach’s son. This coach’s son then backed out 
and the coach wanted thier to be the full time 

 



goalie. Their child did not want to be goalie full time 
and they feel this contributed to the coach’s feelings 
towards their child. 

 The atmosphere was pervasive. The players 
were encouraged to celebrate on the goal 
tenders during practice. It was like the kids 
were “dancing on the grave”  

 They didn’t complain at the time because this 
coach went out for back surgery. When he 
came back and problems started again they 
had a sit down with this coach and his wife 
and ended the season thinking there was a 
resolution. 

 At the first squirt practice, there was an Issue 
in the locker room. Their child was late 
because he was coming from the doctor and 
then in a rush, the mom tied his pads 
backwards.  Brendan helped fix the pads and 
their child got on the ice and right away this 
coach started riding their son. He was yelling 
at him and told Ben, the goalie coach, to 
“watch out for him”. 

 The parents stated Brendan witnessed this 
(Brendan did not recall). As soon as they 
came off ice the coach in question came in 
the locker room and “rips their child to 
shreds” because he was late, called him lazy 
and made him feel like he can’t do anything 
right. 

 The mother of the player called another 
coach in the organization who was on the ice 
because she was so upset. That coach told 
her “this wasn’t going to go away” and said 
he was aware of it. 

 At the Mite level the kids started calling him 
stupid, and would tell him the alternate 
goalie (not the coaches son – another player 
stepped up) was the better goalie” 

 Doesn’t feel like its their child that should be 
on the one on “trial” 

 He learns differently but that doesn’t mean 
he should be spoken to like this or ridiculed 

 They acknowledged he is not a perfect player 
and may not have done everything right, 



there were times he may “not have shown up 
mentally” but we all have those days 

 This past season the Interm Goalie coach said 
he noticed that their child had different 
learning style and went to coaches to ask for 
advice  

 Coaches need to get to know each player 
better 

 They suggested that maybe there are other 
like this 

 Are we going to allow things to happen 
because a kid is a little bit different? 

 Came here so BOD would have a complete 
and open understanding as to how and why 
they did what they did  

 They want to move forward 
 They understand he may have been trying to 

motivate their child, but that comes from a 
different style of coaching, a different 
generation. 

 A coach who yells, some respond to and 
coach who positively motivates, everyone 
listens to 

 The parents of this player shared an excerpt 
from “Motivating Individuals” which was 
written by a navy seal  

 Coach did not know how to change behavior 
without breaking spirit 

 They began using positive reinforcement in 
Navy Seals advanced training 

 Observe behavior without judging 
 Need to make sure what happened to their 

son never happens again 
 Can’t have kids walking away from the sport 

because they don’t feel safe 
 Going forward, if the situation manifests 

itself, what is procedure going to be? 
 Brendan stated that this is the second year of 

phasing out parent coaches. It is hard to fire 
a volunteer  

 Kids will be kids but how you redirect them – 
Locker room attendants???  



 The mother of this player offered to share / 
put together something about kids and 
learning styles 

 This past season they spoke to their son’s 
head coach about their child’s learning style 
and it worked. He even used some strategies 
for whole team. 

 They stated they don’t expect Pro Crease to 
come in and coddle kids but you work 
through and figure out / ask what makes kids 
tick 

 Isabel suggested that the parents speak to 
the coaches moving forward about their sons 
learning style.  

CHC Report  Still looking into grow the grant 
 New tab on website for referees 
 John Browne said an email was sent to coaches and 

kids trying to recruit refs 
 New list of emails with the new “board” 
 All USA hockey rosters must list “Western” – paper 

file must be under flagship of Western (jersey 
doesn’t matter) 

 Players cannot play for 2 teams under USA hockey 
ruled by CHC. Isabel added except for girls but they 
must declare a primary and secondary team.  If a 
player is playing out of state they can (if not 2 CHC 
teams) 

 No issues with jerseys – Jerseys can be whatever 
they want 

 Bantam tryouts can begin 48 hours after nationals 
 Brendan asked:  do you think they are ever going to 

have a rule where every organization should all have 
to have tryouts in the same 3-week period. It’s not 
fair that teams can “break the rule” and pay $1,000 
fine and steal players. Also stated kids should be on 
teams by zipcode 
 

Brendan wants 
clarification as 
2 not playing 2 
CHC teams vs 
2 teams one 
CHC and one 
non CHC 
 
Brendan wants 
Doug to bring 
up tryout time 
period (all 
teams hold 
tryouts during 
a set time 
frame) 

Financial 
Report 

 Everything is in – budget to actual 
 94,458.54 checking 
 $18618.05 
 Change anything that’s going to rink to our PO Box 

not the rink 
 $1,000 still in raffle account 
 Please look at budget when it is emailed 

Cindy to make 
a distribution 
email list 
 
BOD voted in 
favor of 
accepting 



 Jodi still does not know what the cost of ice time will 
be 

 Jodi will give all ice slot by the end of this month and 
hopefully hourly rate 

 Brendan asked Cindyto budget $450 / hour  – 
hopefully it will not be more than that 

 

financial 
report 
 
 
 

Budget 
Updates 

  

New 
Uniforms 

 A sample jersey is coming. Does not come directly 
from Tron, they outsource it.  

 Pricing each jersey $55, shell $39 socks $10/each 
(not sublimated) = $169 for everything (Western 
covers practice jerseys $5 each) 

 Option for multiple sponsors: 1 screen with many 
logos $10-$12 practice socks $7 (can match practice 
jersey)  

 Suggested that uniforms will be ordered at June 
camp. A sample kit for sizing will be provided. The 
uniform will be on display, will use a google form to 
place orders. 

 Doug stated that we can start ordering during clinics 
so it can be done before season starts. 

 Do we make everyone purchase a new one or will it 
be close enough that returning players can wear 
their current jersey? 

 Board discussed and agree it would look “sloppy” 

 Do we have inventory to push to Bantams so Bantam 
would not have to purchase new jerseys since its 
their last year. 

 Options – let samples come in think about best 
approach on  

 Ask families to donate back old jerseys to use for 
integration program  

 
Joe looking for sponsors  
 
Brendan said his company will donate $500 if joe can get 
other sponsors. Some suggestions were Stews, Subway, 
Blue Buffalo 
 
Isabel stated that a parent of AA player was concerned 
because he believed the name of the AA team was not 

Joe to look for 
sponsors to 
help cover the 
cost of 
uniforms. 
 
Once we vote 
on a sample 
an email will 
go out 
informing 
parents of the 
new uniforms. 
 
Will only order 
new uniforms 
from here on 
out.  
 
Board agreed 
to purchase all 
new uniforms 
this year. 



going to have the “Jr Colonials” attached to it  (came from 
Oilers who are now Rough Riders) 
 

Bantam 
Issue 

Bantams 2 Ridgefield kids signed in officially 11 & 1  
 
Bill Garvey stated that we must be transparent with the 
Bantam players. Most have been with the program since 
day one and we can’t be stringing them along. Must tell 
them now what is going on.  
 
Would ideally like 2 more players for Bantam  
 
Kent – Have Bobby sterns reach out to DiNicola to see if 
they have any Bantams 
 
 
Mites 9 & 8 
Squirts 6 & 2 
Squirt Minor 10 & 2 
Squirt Major 15 & 1 
Pee Wee minor _ 15 & 2 (waiting on one Western family) 
Pee wee 12 & 1 (13 & 1) 
Select 13 & 1 
 
Mite Lite program: No games until after the first of year, 
then they will play at the home games. 
 

Brendan to 
draft a letter 
to let Bantam 
parents now 
where we are 
at with 
numbers 
 
Have Bobby 
Sterns reach 
out to DiNicola 
to see if any 
players from 
Kent program  
 
Joe knows 
someone from 
Ridgefield – he 
will reach out 
 
Have coaches 
call players 

Discipline 
Policy 

 Look for step 
discipline plan 

Coaches 
Close out 
Meeting 

Happening in next couple weeks  

Locker Room 
Policy  

It has been observed that the coaches are out of locker 
room way too early. Parents should not be locker room 
monitors, it’s not fair to their child who gets ostracized 
because their parent got team in trouble.   
 
Having coaches in locker room will also help them to get to 
know their players and what makes them “tick”. 

Make policy 
that a coaches 
(coaches) must 
stay in locker 
room with the 
players always. 
For the coach’s 
protection, 
they should 
never be the 
only adult in 



the locker 
room. 

Sponsorship 
Opportunity 

See new jersey section  

 Clinics: 

 25 kids signed up for clinic 

 Can we do all age groups at one time, it is a waste of 
money having 6 kids on  the ice at a time. 

 We must keep promoting clinics 

 BOD feels that there is a time issue and low 
enrollment due to spring sports conflicts 

 
Loris Stamm – 

 Power Skating 40 min, 20 minutes skills 
 

curriculum base but can isolate specific kid needs, doing 
edges, form and technique, proper knee bend, should pull 
kids to side and work on individual needs, everyone moves 
in same progression – beginner, intermediate, to more 
advanced stick handling and shooting but depends on 
goalie, implementing skating and stick handling 
 
 

 

Coaches 
complaint 
Discussion 

The coach discussed above will be allowed to continue 
volunteering as an assistant coach for Western during 
practices. He will be monitored. 
 
General policy changes: 
 
Anti-bullying policy will be included in player code of 
conduct. 
 
Suggestion to have a form for complaints so all complaints 
are documented. 
 
 

 

Golf outing BOD would like to keep the cost of the golf outing close to 
$150. BOD feels the lower the cost the more people would 
attend. Important to have a place for food and drinks 
afterwards and have raffles etc. Also, not too far because of 
drinking. 
 

 



Deli Ridge, Ritcher, Redding, Riverview – start by getting 
pricing 
To hold in Month of October, during the week  
Monday - Thursday 
 
Isabel has a contact at Centennial  

Isabel Schedule a schedulers and managers meeting 
 

Isabel to send 
email 

  Cindy 
confidentiality 
agreement 

   
Meeting 
adjourned @ 
9:55 

   

 


